
 

 
Ballard Elementary School 

SAC Committee 
AGENDA 

 
September 5, 2024 

3:45 pm, Room 1-133 
 

 
 
Convener(s): 
Rudy Keezer 
Shelby Bench 

Our Mission- We believe students are important and valuable. We believe that challenge does 
not break us but is the foundation for our success. We believe that our dreams and goals will 
be reached through hard work and effort. We believe that effort is the key to our success. We 
believe that all students will be successful everyday who work hard and try. 
  

 
AGENDA 

 

• Call to order and welcome Verified if anyone needed 
translation, had families and staff members introduce 
themselves.   

• Review minutes from April 18, 2024 meeting-accept or 
revise   Minutes from April Tutoring, summer tutoring 
and Avenue 941, using mileage for tutoring.  PM3 
incentives, shared final results from the FAST, Success 
were the SIP, Budget, Fundraisers, and Family Events, 
Ben Carson Library (books have been ordered and are 
getting set up-wanting to have it open October 1st, 
revised our parent student compact.  Minutes were 
accepted.   

• Nominate SAC Members (Chair, Co-Chair, Secretary, 
3-5 Students)   The positions were explained.  Kukral - 
Chair  Charles-Co-chair, Lynette-Secretary.  Members 
accepted these nominees.  

• School Improvement Plan Draft: Review and Approve 
Showed the SIP, and the goals (what we need to 
improve in), referrals, and black student math scores.  

• Review of Parent & Family Engagement Policy (PFEP) 
approved April 18 2024  - Explained Soar in 4 
ESOL meetings , Mobile screener, Project Heart, 
Womens Resource Center, Resources in the front 
lobby, Books for kids, Black History Celebration, 
Hispanic Evening, we are adding a math and science 
night in January, ESOL workshops. Surveys will come 
out to provide us with feedback.  

• Proposed agenda items for next meeting: Thurs., 
10/24/24 at 3:30pm    

             Questions/Concerns for the next meeting  

Protocols: 

• Keep in mind that our 
common goal is that all 
students can learn and 
achieve. 

• Seek first to understand 
before being understood. 

• We contribute actively 
without dominating and 
respect the thoughts and 
contribution of others. 

• Be fully present. 

• Communicate honestly 
and openly. 

 
Important Reminders: 
SAC Meeting Dates: 
10/24/24 
1/17/25 
2/27/25 
5/1/25 
 
2023-2024 Officers 
Chairperson-  
Co-Chair-  
Secretary- 



           Adjourn Meeting 
 
 
 
 
 
 

 


