Courses for Principal Leadership Standards

Standard 1

Standard 2

Student Learning Results.
Eﬀec3ve school leaders achieve results on the school’s
student learning goals.

Student Learning as a Priority.
Eﬀec3ve school leaders demonstrate that student
learning is their top priority through leadership ac3ons
that build and support a learning organiza3on focused
on student success.

a. Planning and Goal SeXng:
The school’s learning goals are based on the state’s adopted
student academic standards and the district’s adopted curricula.
b. Growth in Student Achievement Results:
Student learning results are evidenced by the student performance
and growth on statewide assessments; district-determined
assessments that are implemented by the district under SecBon
1008.22, F.S.; internaBonal assessments; and other indicators of
student success adopted by the district and state.
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a. Learning Organiza3on:
Enables faculty and staﬀ to work as a system focused on student
learning.
b. School Climate:
Maintains a school climate that supports student engagement in
learning.
.

FL01 – Student Learning Results

FL02 - Crea3ng a School Culture of
Con3nuous Improvement

Es$mated Comple$on Time: 3 hours

Es$mated Comple$on Time: 6 hours

Course Overview:

Course Overview:

What would it take to achieve student-learning increases in every
grade level, subject area and with every student group? Before
student learning data can be used to measure growth, it is vital to
know where we are, as opposed to where we think we are. In this
course, administrators will understand why having access to reliable
sources of data is important and how a systemaBc approach to using
this informaBon is valuable. Gain new insight into Standard 1 in the
Florida Principal Leadership Standards; EﬀecBve school leaders
achieve results on the school’s student learning goals.

Well meaning educators have been caught up in the single minded
focus of using data to drive programs and they can forget they are in
the business of educaBng people. There isn’t any reason to eliminate
creaBvity, the human touch, and emoBonal intelligence from schools
needing to improve academic results. An eﬀecBve and aﬀecBve
systemic approach to school improvement lies ahead.
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FL02 - SeXng School Wide High
Expecta3ons
Es$mated Comple$on Time: 3 hours

Course Overview:
Is your school climate focused on conBnuous growth and achievement
for all? Do your teachers and students feel it and are they inspired to
grow and learn? When administrators develop a school-wide
mentality focused on high expectaBons for both teachers and
students, everybody wins. Geared towards administrators, this course
course will teach the value of se]ng high expectaBons and how to
establish a culture for learning in your school.

Standard 2

Student Learning as a Priority.
Eﬀec3ve school leaders demonstrate that student
learning is their top priority through leadership
ac3ons that build and support a learning
organiza3on focused on student success.
c. High Expecta3ons
Generates high expectaBons for learning growth by all
students
d. Student Performance Focus
Engages faculty and staﬀ in eﬀorts to close learning
performance gaps among student subgroups within the
school.

FL02 - Mastering RTI - A Step by
Step Approach
Es$mated Comple$on Time: 7 Hours

Course Overview:
Many educators conBnue to have quesBons about this comprehensive
academic and behavioral intervenBon process. A step by step
approach for implemenBng RTI that ensures ALL students learn.
Explore universal screening, progress monitoring, data-based
decisions, scienBﬁcally based intervenBons and the importance of
implemenBng with ﬁdelity.

FL02 – RTI for School Leaders
Es$mated Comple$on Time: 7 Hours

“When administrators
develop a school-wide
mentality focused on
high expecta3ons for
both teachers and
students, everybody
wins.”

Course Overview:
Throughout this course, you will learn systems and support required
at various leadership levels, building capacity including, assessing,
readiness and preparing for RTI implementaBon. You will explore key
aspects for engaging families and communiBes in the RTI process and
will learn to proacBvely plan for workload issues, ﬁscal consideraBons
and RTI process assessment, including assessing essenBal components
in the RTI process.

Courses for Principal Leadership Standards
Standard 3
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FL03 - Data Analysis for Standards
Based Instruc3on

Instruc3onal Plan Implementa3on.
Eﬀec3ve school leaders work collabora3vely to
develop and implement an instruc3onal framework
that aligns curriculum with state standards,
eﬀec3ve instruc3onal prac3ces, student learning
needs and assessments.
a. FEAPS
Implements the Florida Educator Accomplished PracBces as
described in Rule 6A-5.065, F.A.C. through a common
language of instrucBon.

Es$mated Comple$on Time: 6 hours

Course Overview:
This course is meant to help you to learn the principles of data
collecBon and analysis. You will analyze a real school case study and
see an example of how to collect and analyze data. You will see how
teachers matched assessment results with learning needs and how
they used data to reﬁne teaching strategies. You will learn how to use
data eﬀecBvely to make an acBon plan to improve instrucBon in your
classroom.

b. Standards based Instruc3on
Engages in data analysis for instrucBonal planning and
improvement.
c. Learning Goals Alignment
Communicates the relaBonships among academic standards,
eﬀecBve instrucBon, and student performance.

FL03 – Learning Goal and
Curriculum Alignment for the
Common Core

d. Curriculum Alignment
Implements the district’s adopted curricula and state’s
adopted academic standards in a manner that is rigorous and
culturally relevant to the students and school.
e. Quality Assessments
Ensures the appropriate use of high quality formaBve and
interim assessments aligned with the adopted standards and
curricula.

Es$mated Comple$on Time: 6 hours

Course Overview:
Unpacking the Common Core is an essenBal online program for
teachers and administrators who are deconstrucBng standards into
manageable learning targets and big ideas. Watch a planning team in
acBon as they unpack standards, plan units of instrucBon, and deliver
standards-based lessons. Acclaimed author Jay McTighe discusses the
power of Big Ideas and EssenBal Understandings.

FL03 - Standards Give Us a Common
Language

FL03 – Beyond Summa3ve
Assessment

Es$mated Comple$on Time: 4 hours

Es$mated Comple$on Time: 4 hours

Course Overview:

Course Overview::

What do standards do? How do we use standards to drive instrucBon?
Throughout this course, you will be challenged to think about
standards in a new way. Consider the importance of using power
standards and the need for a paradigm shid. Learn from top
educaBonal experts like Doug Reeves, Robert Marzano and Charloee
Danielson.

Assessment design requires master teachers to consider the various ways to
use assessment; assessment for learning, assessment as learning and
assessment of learning. In this course, you will review the elements of
assessment design from experts like Charloee Danielson, Jay McTighe and Rick
SBggins. This course will deepen your understanding of formaBve
assessments, demonstrate various assessment strategies and explain how to
involve students in the process.

Courses for Principal Leadership Standards
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FL04 - Reﬂec3ng on Teaching
Es$mated Comple$on Time: 3 Hours

Course Overview:
Teachers face a myriad of daily choices and decisions that need to be
made in the midst of a lesson, student discussion or intervenBon.
Taking Bme to reﬂect on these decisions is key to becoming a
reﬂecBve pracBBoner. If you believe that all students can learn at a
high level and that your performance as a teacher has a direct impact
on student learning, than reﬂecBon should be an integral part of what
you do. In this course, examine quesBons and principal conferences
that ensure you play an acBve role in your own professional growth.

Standard 4
Faculty Development.
Eﬀec3ve school leaders recruit, retain and
develop an eﬀec3ve and diverse faculty and staﬀ.
a. Actual Improvement
Generates a focus on student and professional learning in
the school that is clearly linked to the system-wide strategic
objecBves and the school improvement plan.
b. Feedback Prac3ces
Evaluates, monitors, and provides Bmely feedback to
faculty on the eﬀecBveness of instrucBon.

FL04 – Collec3ng Evidence for
Classroom Observa3on
Es$mated Comple$on Time: 5 Hours

Course Overview:
A good evaluaBon system relies on data which is why it is criBcal that
observers gather evidence and are aware of any biases that may cloud
their judgment. This course provides an overview of the importance of
teacher evaluaBon and builds foundaBon skills in classroom
observaBon.

FL04 - Conferencing, Coaching and
Teacher Feedback

FL04 – The Complete Evalua3on
Cycle Demys3ﬁed!

Es$mated Comple$on Time: 8 Hours

Es$mated Comple$on Time: 3 Hours

Course Overview:

Course Overview:

Classroom observaBons are an integral part of every teacher
evaluaBon system. How do you learn more about a teacher’s planning
skills, family communicaBon strategies and professionalism? In this
course, you will learn how to lead eﬀecBve teacher conferences and
collaboraBve arBfact parBes. Gain insight from real examples of
principals and teachers in acBon.

In this course, administrators have the unique opportunity to observe
the complete evaluaBon cycle as it unfolds. Observe a teacher and her
principal during a pre-conference, classroom lesson and reﬂecBon
conference. CriBque the principal’s conferencing skills and gain new
insight into what the steps in teacher evaluaBon actually look like.
Many principals also show these videos to their staﬀ to clearly
illustrate the complete evaluaBon cycle to ensure everyone is on the
same page.
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FL04 - Recrui3ng, Mentoring and
Retaining Staﬀ
Es$mated Comple$on Time: 5 Hours

Course Overview:
A strong faculty is essenBal to the success of any school. Finding and
hiring great teachers can be a challenging task for an administrator.
Moreover, organizing a structured and eﬃcient mentoring system can
be an important part of building eﬀecBve school culture, and in
retaining staﬀ. The objecBve of this course is to provide educaBonal
leaders with resources, Bps and advice that will help in hiring,
mentoring and retaining talented teachers.

Standard 4
Faculty Development.
Eﬀec3ve school leaders recruit, retain and develop
an eﬀec3ve and diverse faculty and staﬀ.

FL04 - 21st Century Teaching and
Learning

c. Recruitment and Reten3on
Employs a faculty with the instrucBonal proﬁciencies needed
for the school populaBon served.
d. Instruc3onal Ini3a3ves
IdenBﬁes faculty instrucBonal proﬁciency needs, including
standards-based content, research- based pedagogy, data
analysis for instrucBonal planning and improvement, and the
use of instrucBonal technology.

Es$mated Comple$on Time: 6 Hours

Course Overview:
Students in the 21st century are esBmated to have several career
changes in their lifeteime. Renowned for their work in school
technology, Alan November, Ian Jukes and David Warlick, provide
powerful insights to empower you to rethink and retool your
curriculum in innovaBve and exciBng ways.

FL04 – Improving Knowledge of
Content and Pedagogy
Es$mated Comple$on Time: 3 Hours

Course Overview:

“A strong faculty is essen3al
to the success of any school.”

Many teacher evaluaBon frameworks assess it but what does
“knowledge of content and pedagogy” really mean? Successful
teachers have knowledge of their subject maeer and an understanding
of how best to teach it. This is a criBcally important aspect of teaching.
Teachers can’t teach things they don’t know! Today, pedagogy is
undergoing a signiﬁcant shid as we look for more eﬀecBve ways to
teach 21st century learners. Throughout this course, you will examine
your own knowledge of content and pedagogy and be challenged to
think diﬀerently about the art and science of teaching.

Courses for Principal Leadership Standards
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FL04 Strategies for Diﬀeren3ated
Instruc3on
Es$mated Comple$on Time: 5 Hours

Course Overview:
In this course, you will learn speciﬁc strategies for diﬀerenBaBng
instrucBon in your classroom. Learn from top educaBonal experts like
Dr. Carol Tomlinson, watch a PD workshop delivered by lead teachers
and view classroom examples.

Standard 4

FL04 How to Create an Eﬀec3ve
Mentoring Program for New
Teachers

Faculty Development.
Eﬀec3ve school leaders recruit, retain and develop
an eﬀec3ve and diverse faculty and staﬀ.
e. Leading Professional Learning
Implements professional learning that enables faculty to
deliver culturally relevant and diﬀerenBated instrucBon.
f. Faculty Development
Provides resources and Bme and engages faculty in eﬀecBve
individual and collaboraBve professional learning throughout
the school year

Es$mated Comple$on Time: 10 hours

Course Overview:
Throughout this course, you will explore videos of ﬁrst year teachers
working closely with a mentor. Learn key characterisBcs of eﬀecBve
mentors, the importance of ge]ng to know your mentee by building a
professional relaBonship and how to overcome common challenges.
Observe how to chunk your mentoring program so it's more
manageable for new teachers. Phase 1 focuses on the Classroom
Environment and Phase 2 examines Planning and InstrucBon.
Companion courses for new teachers are also available (New Teacher
1 and New Teacher 2)

FL04 An Introduc3on to
Diﬀeren3ated Instruc3on

FL04 Always Growing, Always
Learning – Using PLC’s and ILT’s
Es$mated Comple$on Time: 4 Hours

Es$mated Comple$on Time: 5 Hours

Course Overview:

Course Overview:

DiﬀerenBaBon is the key to meeBng the varying needs of the students
in your classroom. In this course, you will watch several videos from
DiﬀerenBated InstrucBon workshops around the country. Your
facilitators will take you through the basics of DI starBng with myths,
deﬁniBons, pre-assessments, grouping strategies and Bered acBviBes.

A professional learning community (PLC) involves much more than a
staﬀ meeBng or group of teachers ge]ng together to discuss a book
they've read. Instead, a PLC represents a focus on conBnuous
improvement in staﬀ performance as well as student learning.
InstrucBonal learning teams (ILTs) promote school improvement by
providing a process through which teachers collaboraBvely focus on
sustained reﬂecBon about student learning tasks, instrucBon and
student work. Increase collaboraBon by learning how to implement
PLC's and ILT's in your building.

Courses for Principal Leadership Standards
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FL05 - The Inclusion Breakthrough
Es$mated Comple$on Time: 6 Hours

Course Overview:
Teachers will agree that every student is important and deserves the
best educaBon possible. However, including all students in regular
classrooms has been something that not all teachers are prepared for.
Research has shown, that with the right training and support, all
students can beneﬁt from an inclusive educaBonal environment. The
purpose of this course is to show teachers and paraprofessionals how
to make inclusion work.

Standard 5
Learning Environment.
Eﬀec3ve school leaders structure and monitor a
school learning environment that improves learning
for all of Florida’s diverse student popula3on.
a. Student-centered Learning Environment
Maintains a safe, respecoul and inclusive student-centered
learning environment that is focused on equitable
opportuniBes for learning and building a foundaBon for a
fulﬁlling life in a democraBc society and global economy.
b. Diversity
Recognizes and uses diversity as an asset in the development
and implementaBon of procedures and pracBces that moBvate
all students and improve student learning.
c. Values All Students
Promotes school and classroom pracBces that validate and
value similariBes and diﬀerences among students.

FL05 Posi3ve Behavior Supports
in Ac3on
Es$mated Comple$on Time: 4 Hours

Course Overview
When students know how to behave in the classroom, not only will they
feel safe, but they will be beeer able to achieve academic success.
Throughout this course you will be introduced to the PosiBve Behavior
Support system for managing student behavior in the classroom. You
will learn how to create eﬀecBve rules, and will learn how a three-Bered
system of support can be eﬀecBve in creaBng an atmosphere of posiBve
discipline in your school.

“Teachers will agree that
every student is important
and deserves the best
educa3on possible.”

Courses for Principal Leadership Standards
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FL05 Coaching New Teachers in
Classroom Environment
Es$mated Comple$on Time: 5 hours

Course Overview:
Establish a posiBve classroom environment from day one and reduce
behavior issues with proacBve strategies and streamlined procedures.
procedures, classroom expectaBons and a community of learners.
You will also have the unique opportunity to observe videos of a ﬁrst
year teacher working with his mentor as he learns how to create an
environment of respect and rapport.

Standard 5

FL05 Eﬀec3ve Interven3on
Assistance Teams

Learning Environment.
Eﬀec3ve school leaders structure and monitor a
school learning environment that improves learning
for all of Florida’s diverse student popula3on.
d. Monitors Learning Environment
Provides recurring monitoring and feedback on the quality of
the learning environment.
e. Success Oriented
IniBates and supports conBnuous improvement processes
focused on the students’ opportuniBes for success and wellbeing.

Es$mated Comple$on Time: 4 Hours

Course Overview:
Two heads are beeer than one. This adage is never truer than when a
student is struggling academically. Understanding the value of
educaBon in life, educators have created a process by which they can
oﬀer Bmely and eﬀecBve intervenBon to the struggling student. This
process is known as “IntervenBon Assistance Teaming” or IAT.
Throughout this course you will learn all there is to know about the
IAT model and how it can be used to break the paeern of failure in
your school.

FL05 Monitoring Classroom
Environment

FL05 Special Educa3on Law:
A Team Approach

Es$mated Comple$on Time: 3 Hours

Course Overview:
What criteria is oden used to evaluate classroom environment?
SomeBmes you can just feel like you are in the presence of an
expert teacher when you walk into a classroom. In this course,
principals will explore criteria used in the Danielson and
Marzano instrucBonal frameworks. Classroom footage will show
teachers demonstraBng excellence and ader viewing each
teacher and listening to the expert analysis, principals will reﬂect
and discuss.

Es$mated Comple$on Time: 4 Hours

Course Overview:
As teachers and administrators, we can ﬁnd ourselves in challenging
situaBons when trying to do what we think is best for our special
educaBon students without really knowing if we are complying with
the law. During this pracBcal course, you will explore videos that
contain common issues that occur when working with IEPs, parent
meeBngs, funcBonal behavior assessments and least restricBve
environments. By watching life-like scenarios unfold, you will see what
to do and what not to do when working with parents, teachers,
principals and district administrators.

Courses for Principal Leadership Standards

9

FL05 Learning Disabili3es, Au3sm
and ADD/ADHD
Es$mated Comple$on Time: 5 Hours

Course Overview:
Students come to our classrooms with a variety of diverse learning
needs. This course will introduce you to three common issues that our
students are faced with: auBsm, ADD/ADHD, and learning disabiliBes.
You will learn about the deﬁniBons, diagnoses and some strategies to
help you address achievement gaps and beeer understand the
challenges.

Standard 5
Learning Environment.
Eﬀec3ve school leaders structure and monitor a
school learning environment that improves
learning for all of Florida’s diverse student
popula3on.
f. Achievement Gaps
Engages faculty in recognizing and understanding cultural
and developmental issues related to student learning by
idenBfying and addressing strategies to minimize and/or
eliminate achievement gaps.

FL05 Why Boys? Closing the
Literacy Gender Gap
Es$mated Comple$on Time: 6 Hours

Course Overview:
Providing equitable opportuniBes for girls is a familiar topic but
providing them for boys is a relaBvely recent issue. Did you know that
boys typically score lower than girls on standardized tests in language
arts? Plus, dropout rates are higher for boys than for girls. This course
will explore the issue and provide 7 strategies for engaging boys and
increasing reading and wriBng skills.

FL05 Improving Learning for ESL
Students
Es$mated Comple$on Time: 3 Hours

Course Overview:

“Students come to our
classrooms with a variety of
diverse learning needs.”

There are now over ﬁve million ESL learners in our schools today.
MeeBng the needs of the ESL learner can be a challenge. This course
will provide teachers with the tools to assist their ESL learners and will
give them strategies to use with all of their students. The course was
designed to include real classroom footage and provide strategies and
suggesBons that teachers can use in their classrooms.

Courses for Principal Leadership Standards
Standard 6
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FL06 Collabora3ve School
Leadership and Team Building

Decision Making.
Eﬀec3ve school leaders employ and monitor a
decision-making process that is based on vision,
mission and improvement priori3es using facts
and data.
a. Priori3zing Prac3ces
Gives priority aeenBon to decisions that impact the
quality of student learning and teacher proﬁciency.
b. Problem Solving
Uses criBcal thinking and problem solving techniques to
deﬁne problems and idenBfy soluBons.

Es$mated Comple$on Time: 4 Hours

Course Overview:
This course is intended to help you, the school leader, to develop
strong teams, enhance your leadership capacity through
collaboraBon, and improve your own skills as the chief educaBonal
strategist for your school. Using the process of ADPIE (Assess, Design,
Plan, Implement, Evaluate) you receive a straight forward, and
eﬀecBve course that will set you apart from the ordinary principal.

c. Quality Control
Evaluates decisions for eﬀecBveness, equity, intended and
actual outcome; implements follow-up acBons; and
revises as needed.

FL06 Decision Making, Problem
Solving and Change

d. Distribu3ve Leadership
Empowers others and distributes leadership when
appropriate.
e. Technology Integra3on
Uses eﬀecBve technology integraBon to enhance decision
making and eﬃciency throughout the
school.

Es$mated Comple$on Time: 3 Hours

Course Overview:
School leadership is an increasingly diﬃcult job. Parents are becoming
more vocal...students are presenBng with a greater number of special
needs... teacher eﬀecBveness needs to be monitored... government
mandates are demanding reports and disclosures...all of these
pressures require a leader who can make criBcal decisions and solve
problems. This course will challenge you to think about your school
vision and decision making process. Learn how to create a change
process that results in whole school reform..

FL06 Urban School Leadership

FL06 Improving School Wide
Technology Integra3on

Es$mated Comple$on Time: 3 Hours

Es$mated Comple$on Time: 4 Hours

Course Overview:

Course Overview:

Urban school leadership is a complicated task. It requires dedicaBon,
commitment and passion on the part of the leader. In this course, you
will be introduced to a variety of diﬀerent leaders in diﬀerent se]ngs,
each with their own unique goals and objecBves for developing an
engaging environment, involving their staﬀ and bringing the school
and community together for sucess. Get inspired as you listen to
school leaders focused on their vision and mission at all Bmes.

Today’s students have grown up in a world where the internet, mobile
phones, laptops, tablets and social media are commonplace. These
“digital naBves” are developing new habits, skills and approaches to
their own learning. Teachers are adapBng their methodologies in
order to reach and teach their students. Learn how to create a
technology integraBon plan to enhance your instrucBon.

Courses for Principal Leadership Standards
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FL07 Cul3va3ng Emerging
Leaders
Es$mated Comple$on Time: 3 Hours

Course Overview:
A principal's day to day interacBons with students and teachers are
very important for the improvement of teaching and learning in the
school. Leadership maeers! In this course, you will be challenged to
think about growing your leadership team and culBvaBng emerging
leaders.

Standard 7

FL07 Leveraging the Power of
Teacher Leaders

Leadership Development
Eﬀec3ve school leaders ac3vely cul3vate, support,
and develop other leaders within the organiza3on.
a. Cul3vates Emerging Leaders
IdenBﬁes and culBvates potenBal and emerging leaders.
b. Delega3on
Provides evidence of delegaBon and trust in subordinate
leaders.
c. Succession Management
Plans for succession management in key posiBons.

Es$mated Comple$on Time: 4 Hours

Course Overview:
By leveraging the power of teacher leaders, you can make a signiﬁcant
impact on school eﬀecBveness and student achievement. The role of a
teacher leader can be iniBally challenging as you work with new
teachers, colleagues and administraBon. Skills gained in this program
will lay a foundaBon for new leadership skills..

d. Promotes Teacher-Leadership Func3ons
Promotes teacher–leadership funcBons focused on
instrucBonal proﬁciency and student learning.
e. Community of Learners
Develops sustainable and supporBve relaBonships between
school leaders, parents, community, higher educaBon and
business leaders.

FL07 School, Family and
Community Connec3ons
Es$mated Comple$on Time: 4 Hours

Course Overview:

“By leveraging the power of
teacher leaders, you can make a
signiﬁcant impact on school
eﬀec3veness and student
achievement.”

Making connecBons with families and community organizaBons will
contribute to your school culture and student achievement. A school
leader must develop cooperaBve relaBonships with all school
stakeholders. In this course, you will explore some new ideas for
family and community involvement to meet the diverse learning
needs of your students.

Courses for Principal Leadership Standards
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FL08 School Management
Tips for Principals
Es$mated Comple$on Time: 3 hours

Course Overview:

Standard 8

The school day is constant go-go-go. Most principals arrive a couple
hours before students and staﬀ and stay at least that long at the end
of the day to tackle the email, phone calls and paperwork. Finding
Bme is a huge issue for principals. It has never been more crucial than
it is now for principals to be true instrucBonal leaders in their
buildings, and at the same Bme there has never been more paperwork
requirements piled on. In this course, principals will examine their
prioriBes and explore some Bps and strategies for staying focused on
what's most important. Explore strategies for managing Bme, staﬀ,
student schedules, school acBvity funds and the budget.

School Management.
Eﬀec3ve school leaders manage the organiza3on,
opera3ons, and facili3es in ways that maximize the
use of resources to promote a safe, eﬃcient, legal,
and eﬀec3ve learning environment.

FL08 School Safety and
Violence Preven3on
Es$mated Comple$on Time: 12 Hours

a. Organiza3onal Skills
Organizes Bme, tasks and projects eﬀecBvely with clear
objecBves and coherent plans.
b. Time Management
Establishes appropriate deadlines for him/herself and the
enBre organizaBon.
c. Collegial Learning Resources
Manages schedules, delegates, and allocates resources to
promote collegial eﬀorts in school
improvement and faculty development.
d. Strategic Instruc3onal Resourcing
Is ﬁscally responsible and maximizes the impact of ﬁscal
resources on instrucBonal prioriBes.

“It has never been more
crucial than it is now for
principals to be true
instruc3onal leaders in
their buildings...”

Course Overview:
When it comes to school safety and violence prevenBon, there are no
excuses. Gain insight into the issues of “teenage Bme bombs”, early
warning signs and eﬀecBve intervenBons. Building security experts, law
enforcement oﬃcials and naBonal hostage experts will help you
separate fear from fact. Learn about school security, bomb threats,
hostage situaBons, crisis planning and law enforcement. Learn how to
create or update your school’s emergency response plans to ensure you
are prepared for all possible scenarios. This course will help all school
staﬀ be beeer prepared should a school crisis ever occur.

Courses for Principal Leadership Standards
Standard 9

Standard 10

Communica3on.
Eﬀec3ve school leaders prac3ce two-way
communica3ons and use appropriate oral, wri*en, and
electronic communica3on and collabora3on skills to
accomplish school and system goals by building and
maintaining rela3onships with students, faculty,
parents, and community.

Professional and Ethical Behaviors.
Eﬀec3ve school leaders demonstrate personal and
professional behaviors consistent with quality
prac3ces in educa3on and as a community leader.

a. Ac3ve Listening
AcBvely listens to and learns from students, staﬀ, parents, and
community stakeholders.
b. Recognizes Individual Performance
c. Clear Goals and Expecta3ons
Communicates student expectaBons and performance informaBon
d. Accessibility
Maintains high visibility at school and in the community
e. Construc3ve Conversa3ons
Engages students, faculty, parents, and community stakeholders in
construcBve conversaBons about important school issues.

a. Ethics and Integrity
Adheres to the Code of Ethics and the Principles of Professional
Conduct for the EducaBon Profession in Florida.
b. Resiliency
Demonstrates resiliency by staying focused on the school vision
and reacBng construcBvely to the barriers to success.
c. Commitment
Demonstrates a commitment to the success of all students,
idenBfying barriers and the impact on the well-being of the
school, families, and community.
d. Professional Learning
Engages in professional learning that improves professional
pracBce in alignment with the needs of the school system.

f. U3lizes Appropriate Technology

e. Professional Conduct
Demonstrates willingness to admit error and learn.

g. Ensures Timely Informa3on
Ensures faculty receives Bmely informaBon about student learning
requirements, academic standards, and all other administraBve
decisions.

f. Self Improvement
Demonstrates explicit improvement in speciﬁc performance
areas based on previous evaluaBons and formaBve feedback.

FL10 Professional and Ethical
Behaviors of School
Principals

FL09 Communica3on
Es$mated Comple$on Time: 3 Hours

Es$mated Comple$on Time: 3 Hours

Course Overview:

Course Overview:

School leaders need to be great communicators. EﬀecBve principals
are acBve listeners and are highly visible in the school and community.
In this course, explore strategies for communicaBng and collaboraBng
with students, staﬀ, parents and the community.

Teachers want to work for you, parents and community
members respect you, and students love you because you truly
are invested in them. You are commieed to your school and your
profession. You are an eﬀecBve school principal. Throughout this
course, you will gain insight into ethics, integrity, resiliency and
commitment by exploring two case studies of urban school
leaders. They illustrate personal and professional behaviors
consistent with quality pracBces in educaBon and community
leadership

