
Bayshore High School Advisory Council Meeting 

Group: SAC Committee 
Present: See sign in sheet 

Date: Monday, August 26, 2024

Group Purpose: Provide support and advice to the principal as it relates to school improvement.

Protocols: 
1. Be fully present.
2. Take care of yourself (RR, water etc).
3. Take care of each other (eliminate side conversations, participate in activities).
4. Take this personally.

Outcomes: To complete task listed below. 

Items: 

l. Call to Order - By Mr. Cooper at 2:43
2. Financia! Report-N/A
3. SGA/Student Report -

o SGA is just getting started so we will have a student representative to attend
upcoming meetings.

o They are getting ready for homecoming which is the week of 9/16
o SGA will be taking care of parking this year

4. Faculty Report - We have a faculty meeting on Wednesday and we will elect a faculty
representative at that time.

o New HiresNacant Positions:
■ All teaching positions are currently filled
■ We are interviewing for a 10-month secretary position for the front

office
■ We still have a Haitian-Creole ESOL Aide position that we are trying

to fill.
■ No positions will be lost based on OUT opening emollment.
■ We will be using funds from a UNISIG grant to hire a new Assistant

Principal, instructional coach that will focus on math, and a curriculum
coordinator that will assist with expanding the AICE Pro!rram.

o After School Tutoring:
■ We are in the process of beginning after school tutoring and are hoping

to begin sooner this year so we can get the appropriate approvals.
■ Tutoring will continue to take place after school
■ We are also developing a plan to have in school tutoring that will take

place during student electives.

5. New Business

o Roles of SAC Officers
o SAC Vacancies and Nominations - we will look at setting OUT SAC roles next

meeting and will attempt to get more parents involved.
o School Improvement Goals - these will be reviewed at the next SAC meeting



6. Adjoumment - meeting adjoumed at 3: 1 O

N ext Steps:


