Capital Fund
March 2024 Budget Amendment Summary

Function FunctionDescr YTD Prior YTD Current Budget Amendment Percent Change Reference

Reduce Capital Transfer to General Fund
Increase Impact revenue estimate through June 2024
Sugg MS Project Closing

Move Bus Hubs Project to start 24/25 1,500,000

Adjust Budget for PHS&MHS Fields (618,743

Increase interest revenue estimate for sales tax and

impact fees (600,000)
Adjust budget for interest revenue (542,210)
Lee MS Ampitheater postponed per Cap Meeting 3/20/24-

Principal wants indoor (500,000)
Other misc adjustments (59,558)

Total

)
(6,400,000)
(2,500,000)
(1,921,668)
( )

)

(31,142,179)

Beginning Fund Balance (330,630,793) (330,630,793) - 0.00%
3XX Revenues (213,158,118) (217,701,148) (4,543,031) 2.13%
3XX Transfers In & Other Funding Sources (2,482,649) (2,746,829) (264,181) 10.64%
74X Facilities Acquisition and Construction 446,438,834 426,635,035 (19,803,799) -4.44%
92X Debt Service 2,446,251 2,429,904 (16,347) -0.67%
97X Transfers Out 60,476,611 53,961,790 (6,514,822) -10.77%
9XX Budgeted Fund Balance 36,909,863 68,052,043 31,142,179 84.37%
Budget
Reference 1- Comments for Functional Changes over 5%: Amendment
To record 23/24 vehicle leases acquired through March
2024 (264,181)
Other misc adjustments -
Total (264,181)
Budget
Reference 2 - Comments for Functional Changes over 5%: Amendment
Reduce Capital Transfer to General Fund (6,400,000)
Charter PECO Budget updated to DOE information 3/31/24 (99,179)
Reduce DS Tr (using interest to pay costs) (15,643)
Other misc adjustments -
Total (6,514,822)
Budget
Reference 3 - Comments for Functional Changes over 5%: Amendment
Moving SSC project to 24/25 (16,500,000
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Debt Service Fund

March 2024 Budget Amendment Summary

‘ Function FunctionDescr YTD Prior YTD Current Budget Amendment Percent Change Reference
Beginning Fund Balance (12,831,068) (12,831,068) - 0.00%

3XX Revenues (1,753,724) (1,783,473) (29,749) 1.70%

3XX Transfers In (34,118,575) (34,102,932) 15,643 -0.05%

92X Debt Service 35,484,117 35,484,117 - 0.00%

9XX Budgeted Fund Balance 13,219,251 13,233,357 14,107 0.11%




General Fund
March 2024 Budget Amendment Summary

Beginning Fund Balance (85,961,974) (85,961,974) - 0.00%
3XX Revenues (546,776,264) (560,410,614) (13,634,350) 2.49%
3XX Transfers In and Other Funding Sources (27,672,632) (21,173,453) 6,499,179 -23.49%
5XX Instructional 390,283,929 394,947,371 4,663,442 1.19%
61X Student Support Services 24,252,085 24,290,588 38,503 0.16%
62X Instructional Media Services 5,879,455 5,875,260 (4,195) -0.07%
63X Instruction and Curriculum Development 9,351,620 9,356,706 5,086 0.05%
64X Instructional Staff Training 1,526,537 1,513,563 (12,973) -0.85%
65X Instructional Technology 585 585 - 0.00%
71X Board 1,466,794 1,466,794 - 0.00%
72X General Admin Superintendent 3,663,738 3,718,148 54,411 1.49%
73X School Administration 36,705,359 36,707,381 2,022 0.01%
74X Facility Acquisition and Construction 7,984,597 7,885,418 (99,179) -1.24%
75X Fiscal Services 4,012,670 3,968,546 (44,124) -1.10%
77X Central Services 15,916,360 15,843,602 (72,758) -0.46%
78X Transportation 20,887,434 21,046,845 159,411 0.76%
79X Operation of Plant 50,820,783 50,796,318 (24,466) -0.05%
81X Maintenance of Plant 11,748,274 11,779,869 31,595 0.27%
82X Administrative Technology 8,734,338 8,735,498 1,160 0.01%
91X Community Services 6,784,233 7,037,309 253,076 3.73%
92X Debt Service 1,778,918 1,778,918 - 0.00%
97X Transfer Out - - - n/a
9XX Budgeted Fund Balance 58,613,160 60,797,322 2,184,162 3.73%

Reduction in Transfer In from Capital Fund 6,400,000

Charter PECO Budget updated to DOE information 3/31/24 99,179

Other misc adjustments -

Total 6,499,179
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Health Insurance Fund
March 2024 Budget Amendment Summary

‘ Function FunctionDescr YTD Prior YTD Current Budget Amendment Percent Change Reference
Beginning Fund Balance (12,870,340) (12,870,340) - 0.00%
3XX Revenues (54,642,000) (54,642,000) - 0.00%
3XX Transfers In - (600,000) (600,000) n/a 1
77X Central Services 59,507,891 59,507,891 - 0.00%
9XX Budgeted Fund Balance 8,004,449 8,604,449 600,000 7.50% 2
Budget
Reference 1 Comments for Functional Changes over 5%: Amendment
Transfer Funds from ESSER Ill for COVID Claims (600,000)
Other misc adjustments -
Total (600,000)
Budget
Reference 2 Comments for Functional Changes over 5%: Amendment
Transfer Funds from ESSER Ill for COVID Claims (600,000)

Other misc adjustments
Total

(600,000)
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Workers Comp Fund
March 2024 Budget Amendment Summary

Function FunctionDescr YTD Prior YTD Current Budget Amendment Percent Change Reference
Beginning Fund Balance (1,565,045) (1,565,045) - 0.00%
3XX Revenues (3,200,000) (3,200,000) - 0.00%
77X Central Services 3,467,192 3,467,192 - 0.00%
9XX Budgeted Fund Balance 1,297,853 1,297,853 - 0.00%




Trust & Agency Fund
March 2024 Budget Amendment Summary

Function FunctionDescr YTD Prior YTD Current Budget Amendment Percent Change Reference
Beginning Fund Balance (1,121,660) (1,121,660) - 0.00%
3XX Revenues (862,040) (862,595) (555) 0.06%
5XX Instructional 1,921,503 1,921,503 - 0.00%
61X Student Support Services 11,067 11,372 305 2.76%
63X Instruction and Curriculum Development 24,346 24,346 - 0.00%
72X General Admin Superintendent 13,656 13,656 - 0.00%
76X Food Services - 250 250 |n/a
77X Central Services 9,627 9,627 - 0.00%
91X Community Services 3,500 3,500 - 0.00%
9XX Budgeted Fund Balance - - - |n/a




Special Revenue Fund
March 2024 Budget Amendment Summary

FunctionDescr YTD r YTD Current Budget Amendment  Percent Change Reference
Beginning Fund Balance - - - n/a
3XX Revenues (42,475,128) (44,774,775) (2,299,647) 5.41% 1
3XX Transfers In and Other Funding Sources R R - n/a
5XX Instructional 21,943,393 27,852,644 5,909,251 26.93% 2
61X Student Support Services 3,380,085 (620,611) (4,000,696) -118.36% 3
62X Instructional Media Services - (6,131) (6,131)|n/a
63X Instruction and Curriculum Development 9,409,584 9,332,640 (76,944) -0.82%
64X Instructional Staff Training 5,224,595 5,868,872 644,277 12.33% a4
65X Instructional Technology 16,301 15,225 (1,077) -6.60% 5
71X Board - (77) (77)|n/a
72X General Admin Superintendent 1,209,288 1,276,638 67,350 5.57% 6
73X School Administration 52,320 (71,795) (124,114) -237.22% 7
74X Facility Acquisition and Construction R (3,224) (3,224)[n/a
75X Fiscal Services 46,607 (185,912) (232,519) -498.89% 8
76X Food Services - 30,549 30,549 |n/a
77X Central Services (7,452) 93,632 101,084 -1356.53% 9
78X Transportation (70,873) (646,374) (575,501) 812.02% 10
79X Operation of Plant (33,526) 8,896 42,422 -126.54% 11
81X Maintenance of Plant 13,838 (3,963) (17,801) -128.64% 12
82X Administrative Technology - (9,049) (9,049)|n/a
91X Community Services 157 (47,996) (48,153) -30590.81% 13
97X Transfer Out 1,290,809 1,890,809 600,000 46.48% 14
9XX Budgeted Fund Balance R R - n/a
Budget
Reference 1 Comments for Functional Changes over 5%  Amendment
4504 School Improvement Grant (1,825,176)
23.24 PELL Revenue Increase (340,458)
Stronger Connections Grant Revenue Load (134,013)
Other misc adjustments (0)
Total (2,299,647)
Budget
Reference 2 Comments for Functional Changes over 5%  Amendment
ESSER lll Lump Sum Approved Amendment adjustments 4,862,631
ESSER Il Learning Loss Approved Amendment adjustments 476,319
23.24 PELL Revenue Increase 340,458
4504 School Improvement Plan Grant Original Budget
Upload 23-24 135,771
Other misc adjustments 94,071
Total 5,909,251
Budget
Reference 3 Comments for Functional Changes over 5%  Amendment
ESSER Ill Lump Sum Approved Amendment adjustments (4,034,779)
School Improvement Plan Grant Original Budget Upload 23 89,716
Other misc adjustments
Total (4,000,696)
Budget
Reference 4 Comments for Functional Changes over 5%  Amendment
School Improvement Plan Grant Original Budget Upload
23-24 1,521,001
Stronger Connections Grant 121,039
ESSER Il Lump Sum Approved Amendment adjustments (614,036)
ESSER Il Learning Loss Approved Amendment adjustments (357,162)
Other misc adjustments (26,566)
Total 644,277

Budget
Reference 5 Comments for Functional Changes over 5% Amendment

ESSER Il Lump Sum Approved Amendment adjustments
Other misc adjustments -
Total (1,077)

Budget
Reference 6 Comments for Functional Changes over 5% Amendment

School Improvement Plan Grant
Other misc adjustments

Total 67,350
Budget
Reference 7 _Comments for Functional Changes over 5% Amendment
ESSER Il Lump Sum Approved Amendment adjustments (54,114)
ESSER IIl Learning Loss Approved Amendment adjustments (70,000)
Other misc adjustments -
Total (124,114)

Budget
Reference 8 Comments for Functional Changes over 5% Amendment

ESSER Il Lump Sum Approved Amendment adjustments
Other misc adjustments -
Total (232,519)

Budget
Reference 9 _Comments for Functional Changes over 5% Amendment

ESSER Il Lump Sum Approved Amendment adjustments 101,084
Other misc adjustments -
Total 101,084

Budget
Reference 10 Comments for Functional Changes over 5 Amendment

ESSER Il Lump Sum Approved Amendment adjustments
Other misc adjustments
Total (575,501)

Budget
Reference 11 _Comments for Functional Changes over 5 Amendment
ESSER Il Lump Sum Approved Amendment adjustments 42,422
Other misc adjustments -
Total 42,422

Budget
Reference 12 _Comments for Functional Changes over 5 Amendment
ESSER Il Lump Sum Approved Amendment adjustments
Other misc adjustments
Total

Budget
Reference 13 Comments for Functional Changes over 5 Amendment
ESSER Il Lump Sum Approved Amendment adjustments
Other misc adjustments
Total (48,153)

Reference 14 _Comments for Functional Changes over 5 Amendment
ESSER Il Lump Sum Approved Amendment adjustments 600,000
Other misc adjustments -
Total 600,000
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Food Service Fund
March 2024 Budget Amendment Summary

‘ Function FunctionDescr YTD Prior YTD Current Budget Amendment Percent Change Reference
Beginning Fund Balance (14,607,124) (14,607,124) - 0.00%

3XX Revenues (33,960,213) (34,359,129) (398,916) 1.17%

76X Food Services 36,021,436 36,420,352 398,916 1.11%

9XX Budgeted Fund Balance 12,545,901 12,545,901 - 0.00%




