Palmetto High School (PHS)
SAC ZOOM Meeting Minutes- May 10, 2021

1) Welcome (Sue Hecker): 6:05 p.m.

2) Introductions: 6:05 p.m.
Chair: Sue Hecker
Vice Chair: Rachel Kendzior
Secretary: Kristen Toomey
Faculty Representative: Laurel Fabiano
Principal: Carl Auckerman
Assistant Principal: Monica DeLesline
Assistant Principal: Daniel Bradshaw
Total Attendance: 8

3) SAC Reports (Sue Hecker): 6:06p.m.

a. Minutes — Motion made by Regina Boyd to approve March 2021 SAC

minutes, seconded by Rachel Kendzior.
4) Principal’s Report (Carl Auckerman): 6:07 p.m.

a. New Principal (Carl Auckerman): 6:07 p.m.

i. Monica DeLesline will be the new principal of Palmetto High

b. AICE/State Testing (Carl Auckerman): 6:08 p.m.

i. In progress of testing - full blown for about two weeks so far
ii. No hiccups so far, turn out has been good, things moving swiftly

iii.  AICE testing will continue into June
c. Early Release (Carl Auckerman): 6:11p.m.
1. Last three days of the school year (Tuesday, Wednesday,
Thursday) are early release days 1 p.m.
i1. Last day = no bookbags
d. Construction — New Building (Carl Auckerman): 6:12 p.m.

1. Posted in newspaper and looking for construction manager and
architect — must be posted for three weeks before a decision is

made

ii. $25 million raised to $29 million project due to addition of
bathrooms by football stadium, baseball area, and front office

remodel

iii. June 8" is the date set for bringing project to school board council

for approval
e. Graduation/ Senior Picnic (Carl Auckerman) 6:17 p.m.
i. Saturday, June 5" PHS graduation 8 a.m. at LECOM Park
il. Increased ticket numbers from 2 to 4 tickets per student

5) New Business (Sue Hecker): 6:18p.m.
a. Bylaws/Approval (Sue Hecker): 6:19 p.m.




1. Modification: Article 5 Section 3, term limits to officers cannot
serve more than 4 years in a consecutive position
ii. No change since 2019 when approved by PHS SAC
iii. Rachel Kendzior moves to approve by-laws and seconded by Carl
Auckerman, unanimous vote to approve bylaws
b. Officer Elections (Sue Hecker): 6:22 p.m.

1. Rachel Kendzior volunteered for Chair, motion to elect was made
by Regina Boyd and seconded by Monica DeLesline, unanimous
vote to elect R. Kendzior as Chair of PHS SAC

ii. Waiting until August to elect Co-chair

1ii. Motion was made by Rachel Kendzior and seconded by Carl
Auckerman to elect Kristen Toomey to continue in her current role
as SAC Secretary

Meeting was adjourned at 6:30 p.m.
Next Meeting: August 9", 2021 (first day of school — meeting date subject to change)

Minutes submitted by Kristen Toomey



