Gullett Elementary
School Advisory Council (SAC)
September 18, 2024

Purpose

Promise

e Toserve in an advisory capacity to the
Principal regarding school improvement.

e To assist in the preparation and
evaluation of the School Improvement
Plan (SIP).

e To provide input on the budget and use
of school improvement funds.

e To collaborate as a school and community
in order to provide quality educational
opportunities for all Gullett students.

e To communicate openly and respectfully.

e To listen thoughtfully, ask questions, and
offer opinions.

e To make meetings informative and
provide opportunities for parent
involvement.

e To place cell phones on vibrate.

SAC Members Present

e Allison Albright

e Amber Haf (new member)

e Amanda Ketiel (new member)
e Annie DeVito

e Ashley Keen-Ramirez

e Christopher Lipkin

e Cristina Holland — chair

e Danielle Di Silvestro -secretary
e Katie Montegari (new member)
e Lauren Glass

e Melissa Conway

e Sasha Corbo (new member)

e Jen Bates — Teacher Rep

e Todd Richardson - Principal

SAC Members Absent

e Matt Clayton

SAC Meeting Minutes
September 18, 2024

1. Review and Approve Meeting Minutes from August 28,2024

a.

Motion to approve by Melissa C.

b. Second by Ashley R.

C.

Minutes approved at 5:16pm




2. SIP Update

a. School improvement plan (SIP) goals presented by the new Assistant Principal, Amy
Combs.
b. The current goals include:
i. By May 2025, 70% of students will earn a learning gain in ELA.
ii. By May 2025, 75% of students will earn a learning gain in Math.
iii. By May 2025, 78% of students will be proficient in Science.

FAST Test Scores
a. PM1 complete excluding a few make-ups.
i. Proficiency in end of year standards
1. ELAin 3 -5% showing 47% proficiency overall

a. 39-35%
b. 4"-47%
c. 5"-57%

2. Math data not yet available

Safety Update
a. Administration feels safe and secure on the Gullett campus but recognizes the concern
around the threats that have been circulating on social media and recent arrests.
b. Shelter in place means nothing on campus is actively occurring.
c. Every threat/report is taken seriously and investigated.

SAC Elections
a. Four new members
i. Slate elected (see attendance — all members noted above) at 5:56pm
ii. Motion by Amanda K.
iii. Second by Chris L.

Open Questions/Topics
a. No updates on bus staffing/routes.
b. October 16 meeting will include information about the millage on the November ballot
and Dr. Wysong to discuss opening plan for K-8 and impact on Gullett.
i. Plan is available on district website (East County K-8) to review with information
but 10/16 meeting will have more details.

Adjourn
a. Motion to adjourn by Danielle D.
b. Second by Annie D.
c. Meeting adjourned at 6:15pm



