Palmetto High School SAC Meeting
August 29, 2022

6:30 p.m.

1. Welcome and introductions (Delesline and Kendzior) 6:35 p.m.

a.

Explanation of membership and meeting dates, call meeting to order @ 6:37 p.m.

b. Board welcome, staff member introductions
2. SAC Reports (Delesline and Kendzior) 6:39 p.m.

a.

Minutes 6:39 p.m.

i On website to read and motion to approve

ii. Minutes approved

Financial reports 6:40 p.m.

i. SAC Mini grants (up to $300)

ii. Do we continue with mini grants as of now? Discussion
iii. Mini grants need to align with our SIP

iv. Mini grants come from individual teachers, always for something their club or
classroom needs, in the past we have approved monies for various grants

V. Mini grants were an attempt to eliminate fundraising and support students who
can’t fundraise

vi. How can we raise more money?

vii. Cannot have fundraisers for SAC money but it can be donated

viii. SAC money is awarded by the state

3. Principal’s report (Delesline) 6:45 p.m.

a.

New assessments (Kreiling) 6:45 p.m.

i Ms. Kreiling gave handouts with testing information

ii. New testing requirements for our 9" and 10" grade students
iii. State has changed it to Progress Monitoring

iv. Similar to pre test and post test

V. September 7t and 8™, given through ELA class

Vi. Time is 60- 90 minutes

vii. In May, time will be expanded

viii. Everything right now is preliminary, we need baseline data
iX. Students will receive a letter with further explanation

X. Results should be given back quicker than traditional FSA
Xi. More information, contact Ms. Kreiling

Data review (Bradshaw) 6:50 p.m.

i 2019- our last “normal” year of testing
ii. 2020- no testing, no school grade

iii. 2021- testing but no school grade

iv. 2022- testing with school grade

V. School grade data shared

Vi. Explanation of school grade



Vii.

viii.

iX.
X.
Xi.

Multi-year school grade comparisons

27+ point jump from 2019

The new tests may effect our new school grade

Explanation of potential grading system for next year

Our current seniors are ahead of where we were a year ago

c. AICE Results 21/22 (Bradshaw) 6:58 p.m.

105 gradating seniors earned AICE diploma
65 new diplomas earned

d. 10 Day count- allocations (Bradshaw) 6:59 p.m.

i
ii.
iii.
iv.
V.
vi.

Explanation of 10 day count

2,072 enrolled as of 10 day count

Our initial expected number was 2,122

Lower enrollment due to private and charter school options

We did not lose any teachers due to scheduling and our internal projections
595 freshman beginning school this year

e. Construction update (Bradshaw) 7:03 p.m.

i
ii.

iii.
iv.

V.

Project drawings shared

Some of the permitting has slowed down the demo from starting

We have closed buildings that will be demolished

We are replacing cafeteria, building 6,7,8, and 9 and relocation of parking, update to
front lobby and baseball renovations

Delesline and Bradshaw meet weekly with all teams involved in construction

f.  SIP Plan (Simmons) 7:06 p.m.

i
ii.
iii.
iv.
V.

In the process of updating our SIP

Shared goals

Exceeded expectations in many areas of SIP
Working on areas of improvement

This year’s SIP will be reviewed next SAC Meeting

New business (Kendzior) 7:10 p.m.
a. SAC Bylaws approval

Handouts were provided by Kendzior
Motion to approve
Bylaws approved @ 7:10 p.m.

Meeting adjourned 7:11 p.m.



