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,’ Together as one.

Conference Room

Draft 2024-2025 SIP

Through rigorous instruction, student accountability, supportive learning environments, collaborative
efforts on the part of educators, and producing evidence of learning, we will:

1. Increase overall reading achievement by 10%.

2. Increase learning gains to 60% in reading and math for all students.

3. Reduce total number of referrals by 10%.

23-24PM 1, PM 2, and PM 3 School Grade Data:
ELA: 18% 26% 38% MA: 17% 28% 49%
Gains: 51% 32% 55% Gains: 8% 16% 48%
L25:39% 44% 68% L25:22% 23% 47%
3: 7% 21% 37%

SCI: 21% 29% 29% Total: 23% F 28% F

Expected Outcomes

Administrative team will share:
e Draft goals for the School Improvement Plan.
e Results from PM 1 testing.
e Staffing, enrollment, and upcoming events.

Agenda

SAC Chair Elect a SAC Chair.
SIP Goals Review and approve.
PM 1 Results Review current student performance.
Staffing Review new Bolts.
Review vacancies.
Enroliment Review the current enrollment at Blackburn.

Upcoming Events

Review family events occurring before the next SAC Meeting.







