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CITIZENS’ FINANCIAL OVERSIGHT COMMITTEE
For the School District of Manatee County
Committee Notes / Minutes

Meeting Date
Meeting Time
Meeting Location
Committee Chairman
Note Taker
Attendance

May 18, 2022
2:00 PM
Walter E. Miller School Support Center
David Ballard
Christian Moreno Hernandez
Committee Members:
Board Members:
W. Russell Andersen
Mary Foreman
David Ballard, Chair
Pat Barber
Staff:
Tom Ehren
Tim Bargeron, Deputy Superintendent of Business
Donna Fredricksen
Services
Susan Harrigan
Ryan Juengling, Fiscal Specialist
Cynthia Howard
Christian Moreno Hernandez, Executive Secretary
Deanna Howell
Cindy Spray, Vice-Chair
Bruce Stamm

Opening

Call to Order
• Chair Ballard called the meeting to order at 2:04 PM.
Audio Recording
• Chair Ballard announced that the meeting was being recorded.
Motion: Motion to approve the April 6, 2022 Minutes was made by Mr. Ehren and
seconded by Ms. Harrigan.

Review and Accept
Minutes from April 6,
2022

Mr. Stamm expressed his concerns regarding the April 6, 2022 Minutes. He requested
that the minutes for the public comments contain a summation of the statements
made by the public commenters.
At the request of Board Member Foreman, the Executive Secretary provided
information and stated that only the names are required to be listed in the minutes.
Chair Ballard provided clarification and stated that the minutes follow Roberts Rules
by including the names of the Public Commenters.
Motion: Motion to amend the April 6, 2022 Minutes to include a sentence or two of
each of the public comments made during the April 6, 2022 Meeting was made by
Mr. Stamm and seconded by Mr. Andersen.
The motion failed 2-7. Mr. Ehren, Chair Ballard, Ms. Fredricksen, Vice-Chair Spray, Ms.
Barber, Ms. Harrigan, and Ms. Howard did not approve the motion. Ms. Howell was
not present for the vote.
Chair Ballard returned to the original motion:
Motion: Motion to approve the April 6, 2022 Minutes was made by Mr. Ehren and
seconded by Ms. Harrigan.

Public Comment

The motion was approved 7-1. Mr. Stamm did not approve the motion. Mr. Andersen
abstained from the vote. Ms. Howell was not present for the vote.
Notes: There were no requests for public comment.
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Old Business

a. Workgroup Information
Notes: Ms. Fredricksen clarified that she had only missed one meeting and noted that
there had not been any meetings since the Committee last met.
b. Annual Report Review
Notes: Chair Ballard stated that the Annual Report was discussed in the last
Committee Meeting and asked the Committee if there were additional comments,
concerns or anything that might need to be included in the Annual Report.
Following a question from Vice-Chair Spray, Chair Ballard stated that pages 31 - 73 in
the agenda packet contained information regarding the STEM program, noting that
the information was not part of the Annual Report.
The Committee had a discussion and asked questions regarding the Annual Report.
Chair Ballard noted that the Committee is in the same posture from the last
Committee Meeting and noted that there was not additional work product to review.
c. Outstanding Data Request
Notes: Chair Ballard asked if there were any outstanding data requests and noted
that his outstanding data request was for a breakdown of the retention rates of the
teachers that are staying. He requested retention data based on individual teachers
and not the filled positions.
Following a question from Vice-Chair Spray, Chair Ballard confirmed that he was
asking for the turnover rate.

New Business

The Committee held discussion and asked questions regarding teacher retention
data. Ms. Barber stated that she will work on getting more information.
a. Data Analytics Report
Notes: No new data was provided.
b. Income & Deployment Report
Notes: Chair Ballard spoke regarding the STEM information that was included with
the Agenda attachments.
The Committee held discussion and asked questions regarding STEM.
Ms. Barber stated that the Academic Dashboard has information for all the categories
for the millage referendum.
Chair Ballard noted that STEM information was included for informational purposes.
Board Member Foreman reminded the Committee that the annual report is for the
data from the year ending June 30, 2021 and noted that the report is past due.
c. Date & Presentation
Notes: Chair Ballard noted that the next Committee Meeting is scheduled for June 1,
2022.
The Committee held discussion and asked questions regarding the preparation and
steps for the presentation of the Annual Report.
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Ms. Harrigan stated that she would send the draft of the Report to the Executive
Secretary to distribute to the Committee for review prior to the June 1 Committee
Meeting.
Chair Ballard asked Ms. Foreman when it would be a good time for the presentation
of the Annual Report.
Board Member Foreman noted that the next workshop is scheduled for June 16 and
30, 2022 at 9:00 AM. Chair Ballard asked if the Committee could present to the Board
on June 16. At the request of Board Member. Foreman, he stated that he would send
the request to the Agency Clerk.
d. Committee Succession Planning
Notes: Chair Ballard stated that every year after the Annual Report is presented, a
new Chair and Vice-Chair get selected. He stated that he would not ask to stay as a
Chair. Following a question from Ms. Fredricksen, Chair Ballard stated that he does
not plan to fulfill his term.
Ms. Howell joined the meeting via Teams at 2:31 PM.
Board Member Foreman asked the Executive Secretary to list the Committee
Members whose term is ending on June 30, 2022. The Executive Secretary stated that
Mr. Andersen, Mr. Ehren, Ms. Fredricksen, and Ms. Howard have terms ending on June
30, 2022.
The Committee held discussion regarding School Board Meeting dates that the
Committee Members could be reappointed to the Committee. Following a question
from Board Member Foreman, the Executive Secretary provided July 26 as the Board
Meeting date in July.
The Committee held discussion and asked questions regarding the terms.
Board Member Foreman stated that she would ask the Agency Clerk to send an email
to the Committee Members whose terms are ending on June 30, 2022, before the
July Meeting.
e. Issues relating to previous minutes
Notes: Chair Ballard provided a brief explanation and noted that this issue was
brought by Mr. Stamm and asked for Mr. Stamm to open the discussion. He also noted
that the Committee had been provided with the letter that was sent to the Chair and
Vice-Chair.
Mr. Stamm expressed concerns that the February 2, 2022 Minutes did not include his
comments.
Chair Ballard noted that the letters from Mr. Stamm and the previous meeting minutes
were included with the agenda for the May 18, 2022 Citizens’ Financial Oversight
Committee Meeting for review over a week ago. He stated that he agreed that
minutes should reflect the comments.
Mr. Stamm spoke regarding a motion that he made during the April 6, 2022
Committee Meeting and expressed concerns regarding the Committee Members
that did not approve his motion.
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Ms. Harrigan stated that she wanted to make a motion to recommend to the Board
the removal of Mr. Bruce Stamm from the Committee immediately and provided the
reasons.
Motion: Motion to have the Citizens’ Financial Oversight Committee recommend to
the Board the removal of Mr. Bruce Stamm from the Committee effective
immediately was made by Ms. Harrigan.
Chair Ballard opened the motion for discussion.
Ms. Fredricksen spoke regarding her understanding of minutes and noted that the
Committee has met the requirement for the minutes. She spoke regarding Mr.
Stamm’s statements.
Mr. Ehren seconded the motion.
Motion: Motion to have the Citizens’ Financial Oversight Committee recommend to
the Board the removal of Mr. Bruce Stamm from the Committee effective
immediately was moved by Ms. Harrigan and seconded by Mr. Ehren. The motion was
approved 5-4. Mr. Stamm, Vice-Chair Spray, Chair Ballard, and Mr. Andersen did not
approve the motion. Ms. Howell did not vote.
Mr. Andersen and Ms. Howell requested to abstain from the motion.
Board Member Foreman stated that Members can only abstain if there is a conflict of
interest. Mr. Andersen stated that he would vote “nay”. Ms. Howell noted that she did
not listen to the entire discussion. Chair Ballard restated the motion. Ms. Howell stated
that she could not hear everything.
Mr. Stamm provided comments regarding the motion made by Ms. Harrigan and
discussed his comments made during the February 2, 2022 Citizens’ Financial
Oversight Committee Meeting.

Administrative Matters

Chair Ballard stated that this was the third time that the Minutes of February 2 meeting
had been discussed and noted that the issue had been addressed.
a. Date of Next Committee Meeting
Notes: June 1, 2022, was noted as the date for the next Committee Meeting.
b. Agenda Items for Next Committee Meeting
Notes: Chair Ballard noted that during next meeting the Committee will review the
2021 Annual Report.

Comments from
Committee Members
and Staff

Notes: Ms. Howard asked if the Committee Members would receive a copy of the
Final Annual Report prior to the June 1 Meeting. Chair Ballard confirmed that a copy
would be distributed.
Ms. Harrigan asked if she could send the Annual Report to Mr. Bargeron for him to
update the data tables. Mr. Bargeron agreed. Ms. Barber stated that she will try to find
the original tables to provide for Mr. Bargeron.

Adjournment

Vice-Chair Spray spoke regarding Mr. Stamm.
Notes: Chair Ballard adjourned the meeting at 3:19 PM.
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_____________________________________
Chairman, Committee

______________________________________
Note Taker, Committee
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June 16, 2022
Manatee County School Board
215 Manatee Avenue West Bradenton, FL 34205

Dear Members of the School Board,
The Citizens’ Financial Oversight Committee (“CFOC”) has completed its review of the revenue, expenses and
operating reserves of the one mill increase in the school ad valorem millage pursuant to “Resolution 2017-11”
(the “Resolution”) for the fiscal year ending June 30, 2021.
Our review included accessing audited financial records of the Manatee County School District (the “District”),
compiling and summarizing detailed records into the data included in this report. We performed certain
analytical procedures to verify our conclusions. Also, we relied upon representations of the District, and the
internal audit procedures of restricted funds of the District in reaching our conclusions.
Except as otherwise set forth herein, it is our finding that tracking and accounting of Resolution Revenue and
Resolution Expenditures were in material compliance with the operating budget established by the District and
approved by the Board for the twelve months ending June 30, 2021.
In addition to the CFOCs review of financial records of the District, the CFOC has reviewed certain data to
identify relevant outcomes related to the use of the Resolution Revenue (as hereinafter defined) consistent with
the stated goals of the Resolution. No preliminary conclusions can be drawn at this time regarding the success of
the Resolution in accomplishing its goals. This is primarily attributed to time – a single year of data is not
necessarily statistically significant in this circumstance. That said, certain data and analysis being measured at
this time are presented in this report.
Note that the CFOC has experienced difficulty in acquiring homogenous datasets for comparison of data before
and after the commencement of the use of the Resolution Revenue. The CFOC seeks continued cooperation
with the District administration and staff in that regard.
It is the CFOC’s opinion that all conclusions in this report are based on materially correct data; however,
information and representations made by the District are subject to change.
David Lee N. Ballard
Chair, Citizens’ Financial Oversight Committee
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Creation of the Citizens’ Financial Oversight Committee
The Citizens’ Financial Oversight Committee (“CFOC”) was created through the Manatee County
School District School Board’s approval and adoption of Resolution 2017-11 on November 14, 2017,
and the subsequent vote in favor of the one mill increase in the operating ad valorem millage by the
constituents of Manatee County in the Special Election held on March 20, 2018.
More specifically: (a) the ballot summary question language approved in Resolution 2017-11 stated the
funds generated by the one mill increase to the operating ad valorem millage would be “ .... overseen by
an independent citizens’ committee”; and (b) paragraph 4 of Resolution 2017-11 provided as follows:
“Provided the millage increase for Manatee County Schools is approved, a financial oversight committee
appointed by the School Board shall issue an annual report to insure proper fiscal stewardship of the funds.
In addition, the committee shall identify relevant outcomes and report results to the community.

The School Board appointed the initial members of the committee in 2018 who serve subject to the
committee charter approved by the CFOC and the School Board. Over the past two years, the
Board has appointed subsequent members as terms have expired. As of June 30th, 2022, four
members’ terms are expiring and all four have expressed their desire not to seek re-appointment.

Mission of the CFOC
The Mission of the CFOC is to: (i) provide oversight to ensure proper fiscal stewardship of operating
funds provided by the one mill increase in the operating ad valorem millage; (ii) identify and measure
relevant outcomes from the deployment of the funds from the one mill increase; and (iii) report results
to the School Board and the community.

Operation and Organization of the CFOC
In prior years, three sub-committees of the CFOC were formed. To streamline work and avoid
duplicative District-staffed meetings, the Committee switched to single-member liaisons. This member
attends meetings with the District’s Working Group and reports back to the full committee.

Financial Review and Analysis
We have completed our review of the Resolution Revenue, Expenditures and operating reserves of the
Resolution Revenue. Our review included accessing audited financial records of the District, compiling
and summarizing detailed records into the data included in this report. We performed certain analytical
procedures to verify our conclusions. Also, we relied upon representations the District, and the internal
audit procedures of restricted funds of the District in reaching our conclusions.
Defining Terms
 Resolution Revenue: Revenue generated from the one mill increase in the school ad valorem
millage pursuant to Resolution 2017-11.
 Core Revenue: All other general fund revenue
 Resolution Expenditures: Expenditures restricted from the Revenue source of the one mill
increase in the school ad valorem pursuant to Resolution 2017-11
 Core Expenditures: All other general fund expenditures
Conclusions
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Our review concludes that the financial records of the District represent, in all material respects, proper
recording and tracking the of the Resolution Revenue, Resolution Expenditures and operating reserves
related to the Resolution Revenue as presented in the following schedules (appendices to this report):
•

Resolution Budget vs. Actual Expenditures/Fund Balance by Project for the Year Ended June
30th, 2021 (Schedule A)

•

Recap of Comparative Income and Expense Data and Analysis of Increase/Decrease for the Initial
Year of Resolution Amounts (Schedule B)
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Analysis
Schedule A presents a comparison of budgeted Resolution Expenditures to actual Resolution
Expenditures for the fiscal year ending June 30th, 2021. Resolution Revenue budgeted but not spent in a
given Project accounting category in the fiscal year ended June 30, 2021 was carried forward to the
2020-2021 budget as adjustments restricted to the Project accounting category the funds were originally
budgeted for. Similarly, Resolution Expenditures more than the budgeted amounts were carried forward
to the following fiscal year as adjustments in the 2020-2021 budget.
Schedule B presents comparative revenue and expense information and corresponding year over year
change analysis. Total expenditures from the General Fund for the District increased by 4.66% with Core
Expenditures contributing 2.74% of the increase and Resolution Expenditures contributing 29.66%.
Total revenue for the District also increased 0.54% with Core Revenue and Resolution
Revenue contributing -0.20% and 8.71% respectively.
Discussion and Recommendations
Consistent with the CFOC’s prior recommendation regarding maintaining increases in Core Expenditures
consistent with economic conditions, the CFOC again recommends the School District consider Core
Expenditure increases after accounting for inflation. Should there be a correlation between spending in
certain areas and the success of the District, in the case of Instruction, there was likely no Core
Expenditure increases net of inflation. CPI-U has increased by 10.2% between March 2021 and March
2022, per the Bureau of Labor Statistics.
Incremental increases in Resolution Revenue through an increase in tax assessed values alone will not
be sufficient to fund the necessary increases in certain Core Expenditure areas. The following is a
breakdown of wage increases over the past 4 years with Core increases and increases that the
Referendum brought to wages.
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Examples of Core Pay Increases to compare to CPI

Core
Pay
Minimum entry level
Maximum entry level
Maximum

Referendum
Supplement
Minimum entry level
Maximum entry level
Maximum

Additional
¼ Hour
Minimum entry level
Maximum entry level
Maximum

Total
Minimum entry level
Maximum entry level
Maximum

Additional
Supplements
Master’s Degree
Specialist
Doctorate

Steps

2017-'18

2018-'19

2019-'20

2020-'21

Three
Year
Increase

1C
8A
37C

$38,892
$44,634
$65,187

$39,096
$44,839
$71,739

$39,197
$44,941
$71,840

$44,941
$44,941
$71,840

15.55%
0.69%
10.21%
Annual
Increase
due to
Referendum
$5,201
$5,201
$5,201

Steps

2017-'18

2018-'19

2019-'20

2020-'21

1C
8A
37C

N/A
N/A
N/A

$4,008
$4,008
$4,008

$4,728
$4,728
$4,728

$5,201
$5,201
$5,201

Steps

2017-'18

2018-'19

2019-'20

2020-'21

Increase
due to
Referendum

1C
8A
37C

N/A
N/A
N/A

$1,303
$1,495
$2,391

$1,307
$1,498
$2,395

$1,498
$1,498
$2,395

$1,498
$1,498
$2,395

Steps

2017-'18

2018-'19

2019-'20

2020-'21

Three
Year
Increase

1C
8A
37C

$38,892
$44,634
$65,187

$44,407
$50,342
$78,138

$45,232
$51,167
$78,963

$51,640
$51,640
$79,436

32.78%
15.70%
21.86%

Steps

2017-'18

2018-'19

2019-'20

2020-'21

Three
Year
Increase

$907
$3,325
$5,743

$937
$3,436
$5,934

$937
$3,436
$5,934

$937
$3,436
$5,934

3.31%
3.34%
3.33%

Maximum “Step” in 2017-18 was 30C @ $65,187
House Bill 641 established minimum entry level pay to be Step 8A in 2020-'21
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Relevant Outcomes and Results
Pursuant to the Resolution, the CFOC has identified relevant outcomes related to the use of the
Resolution Revenue, consistent with the stated goals of the Resolution. In order to measure these
outcomes, the CFOC has relied upon representations of the District. There have been persistent
limitations to acquiring the information requested from the District. This primarily relates to historical
information stored in the previous enterprise management system used by the District that is no longer
readily accessible. Where applicable, we have worked with the District to find alternative sources of
consistent, reliable data.
No preliminary conclusions can be drawn at this time regarding the success of the Resolution in
accomplishing its goals. This part of the CFOC’s work remains very much work in progress. There has
been recent improvement in this Committee’s ability to receive consistent, reliable, and timely
information in a format that is conducive to data analysis; however, concern remains that the tracking of
relevant outcomes related to the Resolution is spurred by this Committee, and there is not a strong
system in place to measure relevant outcomes of the Resolution as it relates to teacher and staff
recruitment and retention.
Again, while we want to reiterate no preliminary conclusions can be drawn at this time, the data
measured so far has produced mixed results. Student achievement has continued to rise (when using
school grade as a proxy for student achievement). The recruitment and retention of teachers and staff
with competitive salaries has proven to be a challenging area to measure. Limited historical information
is available. More recent information regarding teacher retention has only become available as the
result of the hard work and resourcefulness of administrative staff members. So far, data is only
available for the 2016-2017, 2017-2018, and 2018-2019 school years. Some data was collected for the
2019-2020 school year, but no school grades were assigned due to the COVID-19 pandemic. 2020-2021
school grades were only available if a District opted in. This Committee attempted to collect the
information that was readily available, but some of the information previously collected was
unavailable. No conclusion can yet be drawn about the impact of Resolution Revenue on retention.
Information related to the expansion of Career and Technical Education and STEM programs supported
by the Resolution Revenue is being measured, including the number of programs added as well as
student participation in these programs. It is too early to draw any conclusions about the impact of
these programs on student achievement.

“To increase student achievement…”
We have examined the grades of each school in the District from 2015 to 2019. Though the District grade
itself has remained consistent as a “B” for the last three years, 2016-’17 thru 2019-20 (not illustrated in this
report), individual school performance has improved. By the end of the 2018-2019 school year, all but two
schools were a grade C or above. This information was provided by the Florida Department of Education
website. We are assuming that school grades can be used as a proxy for student performance. Again, school
grades for the 2020-2021 school year are unavailable.
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School Grade
A
B
C
D
F

Number of Schools by Letter Grade
2015
2016
2017
2018
16
5
14
15
14
16
13
18
11
27
20
19
10
7
11
6
5
2
0
0
56

57

58

58

2019
21
19
18
2
0

2020
N/A
N/A
N/A
N/A
N/A

60

N/A

However, District rating improved from 641 for FYE June 2018 to 668 for FYE June 2019 (9 points below an “A”
Rating, lifting state ranking from 33rd to 28th. The District projected their annual score to be 702 for FYE June
2020, but the State DOE did not release District Scores for 2020-21.
Department of Education (DOE)
https://www.fldoe.org/
2020-21 Guide to Calculating School Grades and District Grades
https://www.fldoe.org/core/fileparse.php/18534/urlt/SchoolGradesCalcGuide21.pdf
Academic Dashboard
https://www.manateeschools.net/academicdb
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The chart below shows the percentage of schools in the District that were grades A through F from
2015 to 2019.

Percentage of Schools by Letter Grade
50.00%
45.00%
40.00%
35.00%
30.00%
25.00%
20.00%
15.00%
10.00%
5.00%
0.00%

2015

2016

2017
A B C D F

Insert Graduation Rates information

2018

2019
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“To recruit and retain teachers and staff…”
This Committee has worked with the District to try to collect sufficient information to establish a
historical baseline. Unlike student achievement, this is an area where we would expect to see immediate
results. While the Resolution includes both teachers and staff, we have placed special focus on teachers.
Some of the relevant outcomes we have identified include:

Teacher retention
Teacher vacancy rates


Number of teachers with advanced degrees
Average number of years of teaching experience


Number of first-year teachers versus experienced teachers
The following chart was provided to the CFOC by the Administration showing teacher retention at the
elementary, middle, and high school levels, as well as MTC and cross-departmental teachers. This was
created by comparing the teachers recorded on 8/10/2020 (the beginning of the school year and
comparing it to those recorded on 5/21/2021 (the end of the school year). For data comparison from
2019-20 year, the District used information from beginning of school year from Aug 2019 and Aug 2020.
Since it does not use the same methodology as prior years, the CFOC is presenting this information with
that caveat for review.

Retention over past two years
Total

95%

87%
90%

Department
MTC

97%
94%

82%

HS's

97%

90%

Middle

87%

Elementary

87%
75%

80%

85%
2020-2021
% Retained

93%
94%
90%

2019-2020
% Retained

95%

100%
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Instructional Staff Retention
School Year 2019 - '20
Beginning of Year 2019 to Beginning 2020
Location

Instructional
Staff as of
Aug 6th, 2019

Left
District

Instructional
Staff as of
Aug 10th, 2020

%
Retained

Elementary
Schools

1,563

209

1,354

87%

Middle
Schools

614

82

532

87%

High
Schools

661

67

594

90%

Manatee
Technical
College

57

10

47

82%

Department*

62

2

60

97%

2,957

370

2,587

87%

Total **

* Note: There are teachers who are assigned to
departments and may serve multiple school sites.
** The numbers include MEA instructional members
(teachers, counselors, media specialist, and other non-classroom

staff paid on the teacher salary schedule.)

Instructional Staff Retention
School Year 2020 - '21
Beginning of Year to End of School
Location

Instructional
Staff as of
Aug 8th, 2020

Left
District

Instructional
Staff as of
May 21st, 2021

%
Retained

Elementary
Schools

1,503

86

1,417

94%

Middle
Schools

640

43

597

93%

High
Schools

641

17

624

97%

Manatee
Technical
College

52

3

49

94%

Department*

49

5

44

90%

2,885

154

2,731

95%

Total
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Teacher Population with Advanced Degrees
6/7/2017

6/6/2018

2/4/2020

6/7/2021

Degree
Type

#

%age

#

%age

#

%age

#

%age

Doctorate

56

2.07%

67

2.20%

74

2.47%

55

2.03%

Specialist

52

1.93%

63

2.07%

55

1.84%

50

1.84%

Master's

1,096

40.61%

1,221

40.18%

1,326

44.27%

1,055

38.92%

1,204

44.61%

1,351

44.46%

1,455

48.58%

1,160

42.79%

Bachelor's

1,495

55.39%

1,688

55.54%

1,540

51.42%

1,551

57.21%

Total
Teachers

2,699

100.00%

3,039

100.00%

2,995

100.00%

2,711

100.00%

Total
Advanced
Degrees

The table above shows the number of teachers in the school district with advanced degrees as well as
the percentage of the total teacher population holding those degrees. There is a significant jump in the
number of teachers holding advanced degrees after the Resolution was implemented. Not enough
information is available to determine if this is due to recruitment of more competitive candidates, or if
teachers already employed within the district completed advanced degree certifications during this
time. Please note that the time periods when these measurements were taken are not uniform, but the
Committee felt it was important to present the information that we have. Additionally, there is a drop
in 2021 in both the raw number and percentage of teachers with advanced degrees compared to 2020.
It is no secret that many teachers nation-wide left the field because of the Pandemic, so to see a drop
in these numbers is not surprising. However, it makes it much harder to assess the efficacy of the
Referendum in terms of hiring more teachers with advanced degrees.
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“Expand Career and Technical Education and STEM programs to prepare students for the workforce…”
This is an area where extensive data is being collected by the District. Much of this information is
internally generated by the District and utilized by District leadership, as opposed to the information
being collected only at the request of this Committee. We have reviewed plans outlining the intended
use of the Resolution Revenue for these areas and provided feedback where appropriate, and the
District has made changes accordingly in response to this feedback.
The relevant outcomes that we can measure at this time are the number of programs added and the
number of students participating in these programs. A summary of the progress is included as Schedule
C in the appendices. As mentioned previously, the CFOC is continuing to track and analyze data to reach
conclusions about the success of these programs.
The District has identified the following relevant outcomes that it is measuring:
 Graduation Rates
 Number of Industry certifications earned
 On-the-Job Training experience
The degree of planning that has gone into the deployment of Resolution Revenue to expand career and
technical education and STEM programs by the District, as well as the identification of relevant
outcomes it is measuring gives this Committee a high degree of confidence that we will be able to
continue to collect consistent, reliable information on these programs as the information becomes
available. It is encouraging that the District administration and staff overseeing these programs
proactively identified relevant outcomes that they wanted to measure for their own purposes.
Conclusions
Much more information is required before any definitive conclusions can be drawn. It is vital that the
District takes a more hands on approach with measuring the relevant outcomes of the Resolution and
using that information to guide their decision making. For this Committee to uphold its obligation under
the Resolution, we need more consistent, reliable information provided to us in a timely fashion in a
format conducive to data analysis. We are grateful for the help of District staff members who have
worked hard to get us the information we have thus far, and we must work together to establish a
more streamlined, recurring flow of information. This is particularly true for relevant outcomes for
teacher and staff recruitment and retention.

CFOC Requests
The CFOC has achieved a good working relationship with District staff that has allowed us to access
information in an easier and more timely manner. We would like to specifically thank Tim Bargeron,
Doug Wagner, Christian Moreno Hernandez, and Amanda Means for their efforts and guidance.
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APPENDIX
CFOC ANNUAL REPORT FOR THE FISCAL YEAR ENDING JUNE 30, 2020

Schedule A
Referendum Expenditures - Budget vs Actual
by Project for Year Ending June 30th, 2020
2019-20
Actual

Goal

2020-21
Budget

%

2020-21
Actual

%

%

STEM

15.50%

$

6,697,496

15.90%

$

9,251,199

18.98%

$

7,817,296

17.22%

Instructional Staff
AFSCME /
Non-Bargaining
SAMP /
School
Administrators

51.00%

$

20,834,605

49.45%

$

23,458,607

48.13%

$

22,730,745

50.09%

8.00%

$

3,264,687

7.75%

$

3,538,767

7.26%

$

2,845,869

6.27%

6.00%

$

2,414,682

5.73%

$

2,682,517

5.50%

$

2,561,141

5.64%

Paraprofessionals

5.00%

$

1,890,185

4.49%

$

2,237,259

4.59%

$

1,891,525

4.17%

Charter Schools

14.50%

$

5,811,094

13.79%

$

6,288,046

12.90%

$

6,251,469

13.77%

3% Fund Balance

3.00%

$

1,216,796

2.89%

$

1,285,841

2.64%

$

1,285,841

2.83%

100.00%

$

42,129,545

100.00%

$

48,742,236

100.00%

$

45,383,886

100.00%

Total

2020 - 2021 Actual vs Budgeted Expenditures
$1,285,841
$1,285,841

3% FUND BALANCE

$6,251,469
$6,288,046

CHARTER SCHOOLS
$1,891,525
$2,237,259

PARAPROFESSIONALS
SAMP /
SCHOOL ADMINISTRATORS

$2,561,141
$2,682,517

AFSCME /
NON-BARGAINING

$2,845,869
$3,538,767
$22,730,745
$23,458,607

INSTRUCTIONAL STAFF
$7,817,296
$9,251,199

STEM
$-

$5,000,000

$10,000,000
Actual

Budget

$15,000,000

$20,000,000

$25,000,000
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Schedule B

Recap of 2021 vs 2020 Core and Resolution Revenue and
Expenditures
Core vs Resolution
Analysis

Sum of
2020 Actuals

Revenues
Core
Resolution
Total Revenues
Expenditures
Core
Resolution
Total Expenditures
Difference
Core
Resolution
Grand Total

Sum of
2021 Actuals

Difference
Year to Year
2020 vs 2021

Percentage
Difference

$

413,610,951

$

426,979,970

$

13,369,019

3.23%

$

40,559,710

$

42,861,376

$

2,301,666

5.67%

$

454,170,661

$

469,841,346

$

15,670,685

3.45%

$

422,305,688

$

415,174,965

$

(7,130,723)

-1.69%

$

40,912,748

$

44,098,045

$

3,185,297

7.79%

$

463,218,436

$

459,273,010

$

(3,945,426)

-0.85%

$

8,694,737

$

11,805,005

$

3,110,268

$

353,038

$

(1,236,669)

$

(1,589,707)

$

9,047,775

$

10,568,336

$

1,520,561

2021 Income & Expenditures thru 28 February 2021
Core vs Resolution
Analysis

Revenues
Core
Resolution
Total Revenues
Expenditures
Core
Resolution
Total Expenditures
Difference
Core
Resolution
Grand Total

2022
Budget

Difference
Year to Year
2022 budget vs
2021 Actual

2022 Actuals
thru 2/28/2022

Difference
2022 YTD Actual
vs 2022 Budget

$

429,724,480

$

2,744,511

$

338,350,113

$

(91,374,367)

$

45,673,249

$

(2,811,874)

$

42,791,374

$

(2,881,875)

$

475,397,730

$

(67,363)

$

381,141,487

$

(94,256,242)

$

446,397,758

$

51,222,794

$

282,608,825

$

(163,788,934)

$

49,840,300

$

5,742,255

$

29,889,478

$

(19,950,823)

$

496,238,059

$

56,965,049

$

312,498,303

$

(183,739,756)

$

16,673,278

$

48,478,283

$

(55,741,288)

$

(72,414,566)

$

4,167,051

$

8,554,129

$

(12,901,897)

$

(17,068,948)

$

20,840,329

$

57,032,412

$

(68,643,185)

$

(89,483,514)

Schedule C
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2020/2021 Career and Technical Education/Vocational Millage Budget:
In 2020/2021, the focus was on renovating and updating equipment in technology labs at district middle and high
schools to give students access to state-of-the-art equipment. Agricultural programs received new equipment along
with medical programs within the district. With these improvements, students will now be able to excel in these
fields. Lincoln Middle School purchased an Anatomage table for their health science program. Southeast High
Schools agricultural science program bought a Turf tank which provides students with hands on experience in the
application of modern turfgrass equipment. This technology extends to other areas of Agrotechnology and
turfgrass management due to the use of GPS guidance. These technologies are already in use in the industry and in
the military. Students will be poised to extend their knowledge to other types of equipment and fields like land
survey, hydrographic survey and unmanned aerial vehicle navigation, thereby making their skills more marketable
after graduation. Manatee High School received new tools for their entire marine engineering program.
2020/2021 Science Millage Budget:
Science millage funds spent in 2020 – 2021 were focused on providing resources, equipment, and materials needed
for science teachers to engage in real-world, hands-on lessons. A new science resource teacher position, funded by
the science budget, was introduced at Ballard Elementary. Updated science textbooks for grades K through 3 were
purchased to bring district curriculum to the forefront of education. The Woz pilot program expanded, and these
cutting-edge educational materials were added to Palm View K-8 and Ballard Elementary School. The IXL online
science enrichment platform was used as a supplemental curriculum resource to support teachers in preparing for
the 8th grade science FSA. Generation Genius and Mystery Science, online enrichment platforms, were used as a
supplemental curriculum resource to support teachers in preparing students for the 5th grade science FSA.
Classroom technology and equipment upgrades were provided to include light probes, sound probes, incubators,
microslide viewers, dissection kits, microscopes, magnetizers, mitosis and meiosis stations, balances, and scales to
ensure our students and schools have the most up to date equipment possible keeping our students engaged and
excited to learn.
2020/2021 STEM Elementary Millage Budget:
During the 2021 – 2022 school year, the elementary millage budget was used to provide engaging learning
opportunities in fresh environments. Furnishings were upgraded in 5 district Elementary STEM labs, with many
more receiving updated equipment and software. Legends of Learning was made available to all elementary schools
and offered more than 2,000 math & science games and simulations for grades K-5 across 350+ learning objectives.
A new agriscience program was established at Myakka City Elementary. Planters, gardens, chicken coops, gardening
supplies, and more were purchased to ensure this programs success and to provide hands-on learning opportunities
for students. This budget was used to acquire robotics equipment and student iPads, while also granting access to
online STEM competitions during a time when they couldn’t be held in person. 17 elementary STEM teachers were
funded from the millage funds. STEM elementary funds were spent appropriately and carefully to advance the
STEM focus and goals of the School District of Manatee County.
2020/2021 Critical Mission School-Based Budget:
All elementary, middle, and high schools in Manatee County were again allocated their portion of this year’s millage
funds to be sued for school-based, developed academic, and STEM learning enhancement projects. These efforts
included one-on-one student academic tutoring focused on small group instruction in science and math.
Technology enhancement has allowed student coding instruction that strengthens computational thinking skills and
helps students explore the fundamentals of the application of academics in applied learning. Students are eager to
work and learn new concepts that make a positive impact because of the millage funding.

